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MEET  OUR  EXECUTIVE  SECRtilTARY  ^^- 

Atlas  may  have  been  able  to  balance  the  world  on  his  snoulders  single- 
handed  (and  it  was  a  full-time  job,  we  under^^tand) ,  but  the  task  of  running 
the  Broadcasters'  Victory  Council  -  and  running  it  to  the  best  benefit  of 
the  whole  industry  -  has  been  no  June  lawn  party,  either.  And  so  John 
Shepard,  3rd,  chairman  of  the  BVGj  has  announced  the  appointment  of 
0.  L.  Taylor  ?s  the  BVG's  Executive  Secretary.  The  post  v»as  originally 
planned  in  setting  up  the  organization,  but  has  hitherto  been  unfilltd. 

"Appointment"  may  perhaps  be  the  wrong  v/ord.  Mr.  Taylor,  who  is  the 
President  <'..nd  General  Manager  of  tnc^  Trylor-Howe-Snowaen  foursome  of  sta- 
tions in  Texas  (KGNC-KTSA-KFYO-KRGV,  for  the  aetail-minded) ,  has  volunteered 
his  services  as  a  result  of  sincere  persur'.sion  by  the  Council.  It  takes 

-  need  we  add?  -  a  genuine  interest  in  the  welfare  of  rcidio  to  drop  your 
normal  duties  for  three  weeks  out  of  each  month,  hie  yourself  off  to  topsy- 

turvcy  Washington,  and  then  work  like  an  Horc.tio  Alger  be:.ver  without  a 
cent  of  compensation, 

Mr.  Tcylor  -  .ioreinaftcr  referred  to  as  Ted  Taylor  -  has  been  active 
in  broadcasting  since  1934-.  He's  a  director  and  booster  of  the  NAB  and 
a  member  of  its  executive  committee.  Equally'-  noteworthy  is  that  he  has 
an  army  of  friends  among  r^'dio  executivedom. 

Chairman  Joim  Shepara,  3rd,  who  has  been  glued  to  the  Washington  scone 
since  the  formation  of  the  BVC  last  January,  will  still  be  in  and  out  of 
the  nfeL^  a's  capital  as  events  warrant.  The  increased  executive  staff 
places  the  Broadcasters'  Victory  Council  in  a  position  to  strengthen  further 
its  liaison  work  with  government  agencies  -  and  to  the  advantage  of  every 
station  in  the  country, 

NEED  SOME  IDFJAS? 

liVe  think  you  can  take  some  very  helpful  cues  for  your  own  war  effort 
activities  by  listening  each  week  to  "This  Is  War."  It's  a  solid  sort  of 
show,  despite  occasional  carping  from  critics  who  seem  to  pay  more  atten- 
tion to  how  it's  produced  rather  than  to  the  message  it's  conveying. 
"This  Is  War"  is  intended  to  tell  the  Amerrcan  people  everything  they  should 
know  about  the  terrible  whirlpool  of  war  into  which  we've  been  prccipit<''.ted. 
Week  by  week  it  covers  some  important  phase  of  the  Allied  war  effort.  It's 
an  educational  message^  from  the  American  government  to  the  Amcricc.n  people. 
Anybody  who  questions  its  entertainment  value  and  ignores  the  somber  im- 
portance of  vvhat  "This  Is  War"  conveys  in  plain  language  deserves  to  be 
called  a  puff wit. 

Among  the  titles  of  future  progri-ms  in  this  weekly  series  -  it  runs 
to  May  9  -  are  "?-hat  Can  I  Do?",  the  story  of  one  community's  w:^r  effort; 
"Men  At  Work",  our  production  lino  in  action;   "United  Nation's  Supply 
and  the  Mrritimo  Commission",  the  quiet  heroism  of  ships  that  form  our 


supply  linos;  "Your  air  Force" ^  in  both  tno  factory  and  field;  "The  Enemy  end 
Enemy  Propaganda",  or  bevvare  of  v.hispers;  "Sacrifice",  tne  trutns  -e  must 
face;  "The  Global  Asp' ct  of  the  v-ar"  sna  "vvhose  Fight   is  It?" 

There's  a  pattern  to  these  titles.   From  inaivida;.;!  saovvs  you  should  be 
able  to  exercise  a  little  God-givGn  in^^enuity  and  /.ork  out  further  prot,rams, 
angles,  and  ideas  of  your  oi'.n.   "Tnis  Is  har"  conveys  tne  generalized  mrssage; 
it's  your  job  to  pick  up  the-  basic  themes  and  carry  on  locally.   If  cveryoody 
waits  for  soneone  else  to  snow  them  v.nat  to  do,  v*e'll  all  be  Wearing  kimonas 
and  eating  ersatz  breakfast  food  in  another  tv\o  yeax's. 

DON'T  FORGET  THF  'vlARIMES  ^'<^'^ 

l/kC  don't  care  w^hat  anybody  else  vvnispt.rs  in  your  ear,  the  Marines  are 
.still  recruitiiig.   The  Marines  need  as  many  stalwart  rookies  as  they  can  get, 
and  if  you've  tossed  their  suggested  announcements  under  your  desk  because 
somebody  told  you  tne  Corps  vvas  nov\  at  its  fall  strength  -  don't  ao  it  any 
more . 

The  v-<ay  we  understand  tiiis  situation,  tne  Leathernecks  vvere  originally 
authorized  to  muster  a  fighting  force  of  102,000  men.   Tnoy  reached  tiiat  ^;uota 
sometime  ^'-go,  v^ihereupon  rumor  started  in  the  raaio  business  tnat  further  re- 
cruiting announcements  vverr;  like  just  so  much  more  vvater  to  Niagara.  But 
then  came  further  autnorizations,  enlarging  the  Marine  Corps  to  far  greater 
dimensions  (its  proposed  strengta  is  a  tignt  secret),  '■-nd  tnere  are  plenty  of 
empty  uniforms  for  more  nov.comers. 

Another  point,  fte  suggest  that  you  air  official  announcements  sent  out 
from  headquarters  and  not  the  individual  plugs  prepared  by  local  recruiting 
serge.--.nts.  In  stressing  the  import.vuica  of  tne  Marines'  need  for  men,  '.ve 
state  a  couple  of  poignant  facts.  The  first  is  tnat  tno  Selective  Service 
set-up  provides  recruits  for  neither  tne  »!larines  nor  the  Navy. 

And  secondly,  tne  vanning  of  tnis  war  is  almost  sure  to  ninge  on  nard, 
leatnery  men  vvno  vvade  in  tnrough  a  foreign  surf,  makine,  vital  beacn-nc:ads  for 
Amt.rica's  o.,n  invasion  forces.   See? 

GOLD  INSTEAD  OF  COAL  ''^'^ 

It's  not  premature  to  say  tnat  next  vdnter  loo.cs  like  a  hard  vantci'. 
For  one  tning,  most  people  may  find  it  rather  cold  -  unless  they  break  up 
their  furniture  and  stuff  it  into  the  furnace.   Although  tne  v.eather  bureau 
has  predicted  nothing  about  tne  gcntjral  temperature,  tne  Solid  Fuels  Office, 
Department  of  Interior,  h-is  h>- d  some  rather  positive  tnings  to  say  about  tne 
availa.bility  of  coal. 

The  public  must  be  made  to  realize,  it  declares,  tnat  unli'SS  tney  lay  in 
next  uintf:r's  supply  of  coal  before  the  end  of  April,  chilolains  will  be 
king.   After  April,  all  existing  tr^nspoi'tation  fc'Cilities  v-ill  be  sewad  up 
for  military  purposes,  and  altnough  there's  plenty  of  coal  in  tnt  mines,  it 
vcon't  be  able  to  keep  anybody's  noma  fires  burning. 
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Radio  nes  been  asked  to  pound  tnis  nc-' s  no;.y-.   i'oa'rc  £.s'.:rd  to  cxpi'-iin 
for  tno  public  v-hy  it's  co.   And  tcl2  tncm  tnc  t  ii"  tncy  aou't  Duy  tncir  coal 
nov. ,  it  may  moan  diverting  vitel  transportation  racilitics  from  military 
purports  or,  c:.s  an  alternative^  just  lettintj;  people  freeze,  lacrfj  scorns  to 
be  quite  a  little  m(;rit  to  tnis  last  idea  if  tnc.  ni'tionv,id(,  Vvarning  snoula 
go  unheeded.  Excellent  cure  for  skeptics. 

liie  BVC  suggests  that  stations  initiate  tnis  drive  tnemselves  cls  muca  as 
possible,   ir  you  sell  the  announceraents  to  a  local  co.-il  company^  pecpit  are 

lik(;ly  to  yrv.n  and  tr.ke  tne  mattex-  »vith  an  rip^itnetic  grain  of  salt. 

Put,  ncre  arc  some  of  tn.j  f^-.cts  tnat  suoald  be  sola  to  Lie  ouolic. 

1.  One  out  of  every  tarec  tens  oT  freigat  moved  is  coal. 

2.  In  ta(^  year  194.1,  35  to  4-0  million  tons  of  coj  1  varo  trc.nsported  by 
truck,  Tnc  truck  snort'.gc,  rubbex-  saortcge  and  tae  need  for  tae 
use  of  trucks  on  otner  vital  niiteriais,  vvill  tarov*  most  of  tnis 
additional  load  back  on  tne  railroads. 

3.  Most  of  the  co;.l  received  annually  by  the  Nev.  Englana  States,  v.iiich 
is  tae  heaviest  consumer  area  per  capita.,  in  tae  past  aas  been 
brought  Dy  coastuise  snipping.  U-boat  activity  and  tne  nc(:d  for  all 
availf;bl(^  boats  ana  barges,  Vvill  tarov.  most  of  tais  loed  bacK  on 

tae  railroa.ds.   Sections  in  tae  Nev'.  England  States  can  be  especially 
helpful. 

v.ATCH  YOUR  LA:JGUiVdE  ^^t 

t.ith  no  intent  to  be  purltenicai.,  -.c   still  tniak  tnere''s  too  mi.ny  "damns" 
and  "nells"  going  out  over  ta..-  normally  pristine  kiJocyclc-s  taese  dcys. 
Grj.'.nted,  tiie  Vvords  carry  an  impact  because  taey  sound  so  strange  coming  from 
tne  living  room  loulspoi.ker.  Dut  FCC  regulr  tions  conC(jrning  tne  conduct  of 
broadcasting  stations  haven't  bee-n  altf.red  -  profane  language  is  still  taboo. 

It  seems  vise  to  set  up  definite  boundaries  at  tais  time,   i.ar  is  notor- 
iously profane,  of  course,  v.h..,t  /.ita  Admiral  Farragut  roaring,  "Damn  tae  tor- 
pedoes" and  General  Shermaai  sighing  some  tiling  about  v^ar  bfing  you-kno'-v.nat. 
In  cases  like  tnat,  ixowever,  the  exact  CiUotcs  a.re  an  integral  p:;.rt  of  tne 
news,'  and  you  can  probably  air  taem  v.ith  impunity  -  providing  you  point  out 
that  tney  a.rc  quotes. 

Script  saov.B,  pa.triotic  programs,  iatf/rvie;.ss  saoald  be  v.atcaed  as  alv^ays 
to  see  that  raaio  doesn't  open  itself  up  Lo  adverse  criticism  from  tae^  cnoir 
loft. 

Neither  "damn"  nor  "ac^il"  ur(.    very  specific  i.ords,  so  laiy  permit  taem? 

GETS  LONELl  AFTEh  A  y.hlLE  ^^^ 

If  your  engineering  staff  is  slo'.vly  oo^iiig  c:v.ay  into  various  places  like 
tiie  Signal  Corps  and  the  /lavy,  i.ar  production  plants  and,  ^oove  all,  tae 
nungry  maw  of  Selective  Service,  maybe  it  v.ould  ee  a  gco';i  idea  to  do  somu-taing 


raore  about  it  than  just  wail  and  beat  tne  bushes  for  rcady-mrde  repi'.CG- 
mr.nts.  Wc-  suggest  tnf.t  you  line  up  a  suitabli;  number  of  substitutes  - 
depending  on  wnether  you're  a  250-vvatter  or  a  50-kvv.  giant  -  ftnd  start 
troining  them  yourself.  No  matter  if  tney  don't  Ichovk  an  ohm  from  a  dociofl, 
just  so  long  as  they  nave  intcllie,ence,  gooa  ncalth,  and  probable  freedom 
from  tne  draft. 

In  the  latter  category,  you'll  find  ;.omen  aren't  at  all  bed  v»4en  it 
comes  to  operating  a  control  panel.  Tney  run  telopaono  switcnboerds,  don't 
they?  There's  also  a  sizable  number  of  men  rejected  by  the  drrift  for  sundry 
paysical  reasons.  But  don't  count  your  3--A  men  as  secure.  AnotnT  year  or 
so  and  they'll  probably  be  carrying  guns,  too.  If  tney  aren't,  taen  the 
defense  plants  and  higher  v.'ages  msy  gobble  up  a  lot  of  tnem  for  rtidio  in- 
stallation vvork  on  aircraft  and  in  tanks.   (If  you  knovv  of  anyoody  vvno's  in- 
vented a  good,  dependable  robot,  now's  tne  time  to  put  aim  on  tiie  mrrket.) 

AMERICA  DISCOVERS  GfcOGRAPiiY  -"-"■ 

One  of  the  biggest  lessons  tnis  . ar  aas  taugnt  tae  American  radio  listen- 
er is  that  the  known  world  isn't  bounded  by  Jersey  City  on  the  east  and 
Hollywood  on  the  west.  Tney've  actually  found  out  tnere  are  distant  islands 
and  peninsulas  and  cities  and  even  little  people  Vvitn  ideas  of  decency  and 
freedom  that  are  singularly  like  our  own.  But  the  names  of  these  places  Biid 
people  -  the  names  are  strange  and  they  don't  mean  a  great  deal  by  taemselves. 

I'ou  can  make  it  much  easier  for  your  listeners  to  bring  the  war  picture 
into  focus  if  you'll  take  care  to  see  tnat  geography  is  brought  within  taeir 
ken.  For  example,  suppose  a  news  commentator  reads  a  dispatcn  li':e  tais  from 
Sydney:   "Australian  bombers  raided  Japanese  troop  Gonce:itrations  in  tne 
vicinity  of  Xemaciiang  Isst  night,  inflicting  considerable  damage.  Al]  of  tne 
raiders  returned  to  their  base  safely." 

Approximately  ten  oat  of  every  ten  listeners  navon't  tne  remotest  iaea 
where  Kemachang  might  oe  located.  And  so,  to  all  intents  and  purposes,  the 
news  item  is  worthies;..  Apparently  tne  Australians  DomDed  some  place  or 
other  and  then  they  got  av^ay  safely.   Ii'ms  tnere  r'.ny   strategic  value  to  the 
raid? 

All  your  newscaster  has  to  do  is  take  a  quick  gander  at  any  atlns  and, 
after  "SCemachang",  add  the  qualifying  phrase  "on  the  southeast  coast  of  New 
Guinea".  Remember  tnat  usually  such  stories,  v.hen  tney  appear  in  a  nev/spaper, 
are  accompanied  by  a  map.  k   moment  of  editing  by  your  news  staff  can  add 
immeasurably  to  tac  valuo  of  sucn  news  and  its  interpretation  by  your  listeners, 

YOU'VE  NEED  OF  SPEED  ---^ 

If  you've  got  a  new  station  under  construction,  you  better  jump  on  your 
horse  and  gallop  toward  completion  just  as  fast  as  you  can  go.   The  Groat 
Cold  is  coming  -  in  otner  words,  tne  present  "freeze  order"  is  likely  to  be 
glaciated  still  furtner  so  that  even  new  stations  now  being  built  are  abrupt- 
ly halted  in  midconstruction. 
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Opinion  has  been  unofficially  expressed  th:.'.t  the  DCB'g  origia-'.l  order 
curtailing  new  standr^rd  station  grants  v^asn't  stiff  taou^n.  lac   ^rowing 
gravity  of  the  v.ar  indicates  that  tne  aluminum,  copper,  nickel,  jtoel, 
vacuuni  tubes  and  manpovver  that  would  ordinariJ.y  he  put  into  finisning  re- 
cently authorized  transmitters  might  well  be  narnessed  moi'c  directly  to  the 
task  of  shellacking  the  axis.  Forevii-;  rned,  you  \.ould  do  vvoll  to  be  speedy. 

PEOPLE  GET  SO  BORED  '-^^ 

To  the  lexicon  of  terms  and  phrases  that  the  war  is  bequeathing  us,  and 
will  continue  to  bequeatn,  you  can  ciiclk  up  "war  fatigue".  Th'.t's  'what  hap- 
pens when  a  limn  voieo  comes  out  of  your  radio  for  the  1067 th  tiii.e  and  says: 
"Buy  Defense  Bonds,  vnis  is  station  double-you-wunpa-ijuripn. " 

Too  mucn  is  teo  uich.      Quantity  alone  won't  produce  results.   The  human 
mind  is  c   delightful  >,i'^----  of  meciianism  that  can  go  into  an  imp.  rvloua  suell 
with  all  the  efficient  aplomb  of  a  turtle  v.hen  diiven  to  it.   And  the  rer)eti- 
tion  of  the  same  pl'^gs  over  and  over  again  drives  the  average  listener  to  a 
case  of  "war  fatigue^'  that's  a  beaut.   "War  fatigue"  spells  just  one  tning 
for  radio  -  vi^oefully  diminiw^hing  returns. 

V.iry  your  v^ar  ■innoi.incr-m.ents  and  your  rcac-ons  for  giving  them.  Try  a  lit- 
tle equality  inste.' d  of  nhec.r  bulk,  take  your  sales  message  off  on  another 
tack  nov«  and  then^  v.nd  remGmbor  that  variety's  the  best  antidote  for  coraoat- 
ting  the  public's  "war  fatigue". 

THERE  ARE  OTHERS.  TOO  --^ 

VfO  certfiinly  knocked  tiie  top  off  tixe  hive  tvi'o  weeks  ..'.go  \''han  we  told  you 
about  tne  "Victory  Network"  in  the  state  of  Vi'ashington  (BVC  iJewsDstter  #5). 
The  west  Coast  appears  well  fixed  with  "Victory  Networks",  Me.   nrnd  a  clump  of 
dcv;y  laurel  leaves  to  KGB-KFSD-i-Ci^MB  in  San  Diego  v.nich  -  one  veoh  after  tlie 
shadows  crossed  Pearl  Harbor  -  organized  thehi, selves  intc  a  hook- liO  unat 
blankets  one  of  the  nation's  busiest  war  prodiiction  areas. 

Another  "Victory  Network"  -  tnis  time  in  Oregon  -  h:.s  been  operated  on 
several  occasions  since  Pearl  Harbor,  but  never  formali'o:;d  to  the  extent  of 
having  a  definite  name.   "Shortly  after  December  7",  the  BVC  is  informed,  ":(OIN, 
Portland,  installed -lines  into  the  governor's  office  at  Salem.  These  were 
available  to  broadcast  outlets  in  the  state  wanting  to  release  special  news 
from  the  governor's  office  or  from  a.ny  one  of  the  civilian  defense  head- 
quarters in  Salem."  The  nation  can  use  a  great  deal  more  getting-together  of 
tnis  type. 

WE'RE  Ei'ICOaRAGED  6c  GRATEFUL  ^«^ 

The  BVC  wants  to  insert  this  brief  note  expressing  appreciation  to  the 
many  stations  across  the  continent  wnich  have  assisted  so  readily  in  further- 
ing its  work.  Contributions  have  been  received  from  broadcasters  in  thirty- 
six  states  -  the  big  stations  and  the  little  stations  al.noct  equally  divided 
in  their  support.  Contributions  from  the  Blue,  CBS,  and  NBC,  covering  all 
their  maintained  and  operated  stations,  have  also  been  received. 

It's  a  patriotic  turnout.  He   hop^,  taat  more  of  you.  rtill  emulate  tae 
enthusiasm  of  this  first  group.   It  gives  us  added  faitli  in  the  ability,  sin- 
cerity and  determin-.tion  of  the  broadcasting  industry  to  serve  its  country  to 
the  last  Vvatt  at  this  stormy  time. 

-_BVC— 
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